
State of Alaska 
ALASKA RETIREMENT MANAGEMENT BOARD 

 

OPERATIONS COMMITTEE MEETING 
 

December 2, 2025 – 3:00 PM 
 

Alaska Housing Finance Corporation, 4300 Boniface Pkwy., Anchorage, AK 

FINAL VERSION  11/18/2025 

 

       Videoconference:  Click here to join the meeting 
 Meeting ID: 295 334 238 545 68 
 Passcode: Kj9gC78e 

                 Teleconference:  Call-In #: 1-907-202-7104 
 Code: 253 319 374# 

 

3:00 p.m.  Call to Order 
  Roll Call 
  Public Meeting Notice 

 Approval of Agenda 
 Approval of Minutes – September 16, 2025 

 
  Public / Member Participation, Communications and Appearances 

(Callers: Select *5 to raise your hand & *6 to unmute. Limit three minutes.) 
 
  Treasury Division Update 

1. Procurement Update 
 Action: Investment Advisory Council Contract Expiration  

2. Staff Recruitment and Retention 
3. Review of ARMB Board of Trustees’ Investment Policies and Procedures Manual 

Action: Proposed Changes to the ARMB Board of Trustees’ Investment Policies & Procedures 
Manual 

 Pamela Leary, Director, Treasury Division  
   
  Treasury Middle Office Update  
  Scott Jones, Head of Investment Operations, Treasury Division   
 

Review of Committee Charter & Periodic Self-Assessment 
 

Future Meetings 

1. Calendar Review 
2. Agenda Items 
3. Requests / Follow-Ups 

 
  Other Matters to Properly Come Before the Committee 
 
  Public / Members Comment 

(Callers: Select *5 to raise your hand & *6 to unmute. Limit three minutes.) 
 
4:00 p.m. Adjournment 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_NWNiZWZjMjEtZGRhOC00ZGM3LTkyOWEtOGZmNWJlMDVhMTcy%40thread.v2/0?context=%7b%22Tid%22%3a%2220030bf6-7ad9-42f7-9273-59ea83fcfa38%22%2c%22Oid%22%3a%22dac17604-81be-4238-b38b-21ae537cca3f%22%7d

