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PROCEEDINGS

CALL TO ORDER

CHAIR RYAN called the Actuarial Committee meeting to order and asked for a roll call.
MS. JONES called the roll.

PUBLIC METING NOTICE
CHAIR RYAN asked to confirm that the public meeting notice was met.

MS. JONES replied, yes, that it had.

APPROVE THE AGENDA
CHAIR RYAN asked for a motion to approve the agenda.

MOTION: A motion to approve the agenda was made by TRUSTEE MIKE
WILLIAMS: seconded by TRUSTEE BRETZ.

There being no objection, the MOTION was APPROVED.

APPROVAL OF MINUTES
CHAIR RY AN moved to the minutes of June 14, 2023, and entertained a motion.

MOTION: A motion to accept the minutes of June 14, 2023, was made by TRUSTEE
MIKE WILLIAMS: seconded by TRUSTEE BRETZ.

CHAIR RYAN asked for any corrections or amendments to the minutes as presented.
There being no objection, the MOTION was APPROVED.

PUBLIC/MEMBER PARTICIPATION, COMMUNICATIONS AND APPEARANCES
CHAIR RYAN asked if there was any public member participation at this time or anyone who
wished to speak. There being no one, she moved forward.

ACTUARIAL REVIEW & CERTIFICATION AND ACCEPTANCE OF FY2022
VALUATIONS AND REPORTS

INTRODUCTION

CHAIR RYAN thanked all for coming a bit earlier. She appreciated their patience and
dedication. She thanked staff and consultants for the work that was done prior to this meeting to
make sure that the absolute best information was given to make decisions today and tomorrow.
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She stated that, historically, there is an offset in some of the funds, and she asked CFO Worley to
give the history and the reason for this conversation every year at this time.

CFO WORLEY reminded all that the Actuarial Committee has a quarterly schedule it follows.

In June of each year, the full actuarial valuation reports for PERS, TRS, JRS, and National Guard
are adopted. He explained that they got a little out of sequence with the Judicial Retirement
System and the National Guard system. There were some delays in getting information from the
National Guard. There was a change in the salary for the judges that was provided last year in
the JRS plan. Some minor changes were made that Buck would present. He recapped that they
were one meeting behind in adopting JRS and the National Guard, and that should occur after
seeing the results from the JRS. There were no changes to the National Guard report that was
last provided.

UPDATE ON JRS JUNE 30, 2022, VALUATION
CHAIR RYAN thanked Mr. Worley and asked him to introduce the next guest.

CFO WORLEY introduced three staff members from Buck: David Kershner, lead actuary; Bob
Besenhofer, new health actuary; and Tonya Manning, chief actuary.

MR. KERSHNER introduced Bob Besenhofer, who was added as the new health actuary to
replace Steve Oates, who retired.

MR. BESENHOFER stated that he is a director and healthcare actuary at Buck, based in
Chicago. He continued that he had about 34 years of experience in actuarial work, which
included retiree medical valuations He added that he also had about 19 years on the GASB.

MR. KERSHNER began by spending a few minutes talking about the JRS valuation results, and
he explained the updated increases. He moved to the updated valuation report that reflected
those results. The updated report in the packet for adoption reflected the updated assumptions.

ACTUARIAL REVIEW OF JRS/NGNMRS
CHAIR RY AN moved to Item C, actuarial review, and recognized CFO Worley.

CFO WORLEY introduced Paul Wood and Bill Detweiler to provide the report of the actuarial
review of the JRS and National Guard.

MR. DETWEILER began with a brief update on the review of the JRS and National Guard
valuations that Buck completed this year. He stated that they were comfortable with their results
shown in the packet. For National Guard, there were no findings this year. Buck did implement
a small finding from last year related to the death benefits. That had been revised, and we
believe it is being valued more consistently and correctly this year. He continued that, for the
judges it was noticed that the revised results with the salary benefit increase received a small
inconsistency in the timing with how those were being applied. He added that they were
comfortable with and signed off on those results. The final reports for those two plans were
included in the packet.

CHAIR RYAN asked for any questions. There being none, she moved to the two action items.
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ACTION ITEMS
CHAIR RYAN stated that the Actuarial Committee would like to recommend the board to accept
the review and certification of the actuarial reports by GRS. She asked for a motion.

MOTION: The Actuarial Committee would like to recommend for the board to accept
the review and certification of the actuarial reports by GRS. The motion was made by
TRUSTEE BOB WILLIAMS: seconded by TRUSTEE MOEN.

After the roll-call vote, the MOTION was APPROVED. (Trustee Krohn, yes;
Trustee Moen, yes, Trustee Bob Williams, yes; Trustee Mike Williams, yes;
Commissioner Vrana, yes; Trustee Moore, yes; Commissioner Crum, yes,
Trustee Bretz, yes; Chair Ryan yes.)

CHAIR RYAN moved to the next motion.

MOTION: The Actuarial Committee recommends to the Full Board the acceptance of
the actuarial valuation report prepared by Buck for the JRS and NGNMRS as of June
30", 2022. The motion was made by TRUSTEE MICHAEL WILLIAMS; seconded by
TRUSTEE BOB WILLIAMS.

After the roll-call vote, the MOTION was APPROVED. (Trustee Moore, yes;

Trustee Bretz, yes;, Commissioner Crum, yes; Trustee Krohn, yes; Trustee Moen, yes;,
Trustee Michael Williams, yes, Commissioner Vrana, yes, Trustee Bob Williams, yes,
Chair Ryan, yes.)

FY2025 PERS/TRS/JRS ADDITIONAL STATE CONTRIBUTIONS
CHAIR RYAN moved to the discussion of FY2025 PERS/TRS/JRS Additional State
Contributions and recognized Ms. Manning and Mr. Kershner.

MR. KERSHNER stated that there were two items for the discussion of the FY25 contribution
rates and directed the group to the letter on page 180 of the packet. He continued that the letter
laid out three exhibits: Exhibit 1 is what they are referring to as the baseline - contributing the
pension normal cost to the pension trust and contributing the healthcare normal costs to the
healthcare trusts; Exhibit 2 was the same, except the healthcare normal costs are not contributed
to the healthcare trust. He noted that Exhibit 2 was consistent with what was adopted for FY23
and FY24. Exhibit 3 is a new scenario which was also not contributing the healthcare normal
costs to the healthcare trusts but instead of amortizing the unfunded liability over the 25-year
layered approach that was adopted in 2018, it shows what the contribution rates would be if
they went back to the single amortization base that was established June 30, 2014 which aims to
fully fund the pension trust by FY39, versus the layered approach which pushes that date a bit
beyond FY39. He explained that the PERS and TRS DB contribution rates vary by Exhibits 1, 2
and 3. The DCR contribution rates for PERS DCR and TRS DCR were unaffected by the
decisions, along with the JRS and National Guard contributions. He talked about the baseline
calculations, and then moved into the different scenarios that show some projections for
comparison to help the committee make its recommendation for the ARM Board in terms of
what contribution rates to adopt for FY25.

CHAIR RYAN asked why they went through these alternatives.
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MR. KERSHNER replied that the amortization method of the unfunded liability was the layered
approach, except for Alternative 1C (Exhibit 3), which went back to the single base. Alternative
1 (Exhibit 2) was consistent with what the ARM Board adopted for FY23 and FY24. He stated
that the layered approach, which was introduced in 2018, was intended to minimize the potential
volatility in the State contributions.

MR. BESENHOFER explained that Medicare kicks in at age 65, and that cuts the cost down to
below 20 percent of costs than the people who have pre-Medicare costs. There is a large
distinction there. He stated that there was a large differential between how the base was trending
compared to the marketplace. He continued that each year would be different.

CHAIR RYAN stated that the resolution could be discussed here.

MR. KERSHNER stated that this request came from a question Chair Ryan posed about how the
retirement patterns changed over time that helped explain why the healthcare costs had not been
rising as quickly as expected. He continued that they summarized eight years of data from the
last two four-year experience studies. All the data being shown was used to help set the
proposed retirement rates that the ARM Board adopted as part of the last two experience studies.
He added that it was going up to COVID, and the long-term effects of COVID remain to be seen.

MS. MANNING noted that the wildcard is that things were not normal during COVID, and we
may see some experiences contrary to what is expected or amplified.

CHAIR RYAN asked them to touch on understanding the DCR plan.

MR. KERSHNER stated that there were two main reasons why there were significantly different
retirement patterns between those covered by the DB plans and those covered by the DCR plans.
The first was because there was no subsidized early retirement on the pension side. They earn
whatever the participants invest in those accounts. On the DCR side, those subsidies do not
exist, which makes less of an incentive for DCR retirees to retire prior to 65.

MS. MANNING stated that the word “incentive” is a little misleading. It is more like support
because some of these actually need to retire early but are supported through a subsidy.

TRUSTEE MOEN asked about the PERS police and fire under 55, and if there was any idea how
many of those were due to disability.

MR. KERSHNER did not know.
CFO WORLEY added that he would look and see.

CHAIR RYAN asked for any additional questions or comments.
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FY2025 CONTRIBUTION REVIEW
EMPLOYER CONTRIBUTION RATES/AMOUNT

MOTION: A motion that the Actuarial Committee recommends that the Alaska
Retirement Management Board set the fiscal year 2025 PERS actuarially
determined contribution rate attributable to employers consistent with its fiduciary
duty as set out in the attached form of Resolution 2023-05 for Proposal 3 based on
Exhibit 3. The motion was made by TRUSTEE BOB WILLIAMS: seconded by
TRUSTEE MIKE WILLIAMS.

CHAIR RYAN asked Trustee Bob Williams to speak to his motion.

TRUSTEE BOB WILLIAMS stated that this proposal would be $55 million less than what the
State would pay if it was done at normal cost. It will help reduce that $800 million that is still far
out in 2039, and this is something that can be done this year. If something radically changes, then
we could go back to layering. He added that this seems like a modest step to try and address a
future problem.

TRUSTEE MIKE WILLIAMS commented that the status quo, Scenario 1, seemed to not be the
desired option because it will continue to fund an overfunded healthcare. He could see that the
opportunity was better to take Option 2 or Option 3. He asked if the plan sponsor had any
comments about Option 2 or Option 3. He threw that out there because he did not know of
anyone speaking for the Administration, and he would like to know their thoughts on the matter.
If not, then a decision would be made based on the information they have.

CFO WORLEY stated that they were in support of Option 2, which is the zero percent
contribution to the healthcare trust. He also liked the idea of Option 3, the additional
contribution. He favored putting more funds into the plans if those funds were available. He
stated concern on the Administration side of the adoption of a rate that would be changed in the
Legislature. He added that the board could adopt the slightly higher rate with Option C and see
that moved back down to Option B. He continued that he would support Option C because he
liked the idea of putting more funding in earlier and having the money available. The healthcare
plans had been seeing a great benefit from the switch over to EGWP, a wonderful transition.

TRUSTEE BRETZ stated that he would be voting for Option C. The Legislature had been
talking about starting new pensions for a number of years, and it is important that they pay for
what is owed. He urged his fellow trustees to vote for C and get this 100 percent funded sooner
than later.

MR. HOFMEISTER pointed out a few things about the statute that allowed the setting of
contribution rate. He said that he looked at some of the legislative history, and there is an
argument that both of these were possible under 37.10.220(a)(B). Both methods had been used
throughout the history of the ARM Board, and that speaks to the ability of the ARM Board to do
it. He added that if the Legislature became frustrated, they could change that. They could
request clarity and say which method they would be using exactly. The legislative history
indicated that there was a preference for layering. He reminded all that part of the fiduciary
responsibility of the board is to use prudence. He urged the board to think about that when
making their votes.
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TRUSTEE BOB WILLIAMS stated that he would vote enthusiastically for this resolution. Itis a
good first step.

CHAIR RYAN asked for any other comments. The motion on the floor is for Resolution 2023-
05 with Option No. 3. She asked for a roll-call vote.

After the roll-call vote, the MOTION was APPROVED. (Trustee Krohn, yes;
Trustee Moen, yes; Trustee Moore, yes, Trustee Bob Williams, yes, Trustee Mike
Williams, yes; Commissioner Crum, yes, Trustee Bretz, yes, Chair Ryan, yes.)

CHAIR RYAN stated that the motion carries. She moved to Resolutions 2023-06 and 07.

MOTION: A motion that the Actuarial Committee recommends that the Alaska
Retirement Management Board set fiscal year 2025 PERS DCR retiree major medical
insurance and occupational death and disability benefit rates as set out in the following
resolutions: Resolution No. 1, Resolution 2023-06, public employees defined
contribution retirement plan retiree major medical insurance rate, and, Item 2, Resolution
2023-07, public employee defined contribution retirement plan occupational death and
disability benefit rates. The motion was made by TRUSTEE BOB WILLIAMS:;
seconded by TRUSTEE MIKE WILLIAMS.

TRUSTEE BOB WILLIAMS stated that this did not have three colorful exhibits to discuss about
it and was pretty straightforward. He recommended passing it.

CHAIR RYAN asked for any other discussion. There being none, she asked for a roll-call vote.

After the roll-call vote, the MOTION was APPROVED. (Trustee Bretz, yes,
Commissioner Crum, yes, Trustee Krohn, yes, Trustee Moen, yes; Trustee Moore, yes,
Trustee Bob Williams, yes, Trustee Mike Williams, yes; Chair Ryan, yes.)

CHAIR RYAN stated that the motion carried, and then moved to the fiscal year ’25 TRS
employer contribution rate recommendation from the Actuarial Committee.

MOTION: A motion that the Actuarial Committee recommends that the Alaska
Retirement Management Board set the fiscal year 2025 TRS actuarial determined
contribution rate attributable to employers, consistent with its fiduciary duty, as set out in
the attached form of Resolution 2023-08. This would be with Proposal 3 and Exhibit 3.
The motion was made by TRUSTEE BOB WILLIAMS: seconded by TRUSTEE
KROHN.

TRUSTEE BOB WILLIAMS stated that it was similar to Resolution 2023-05 for PERS, and he
thought it made financial sense. He added that this board is a board that will listen to feedback
that they receive and can always make adjustments in future years if the board felt that it was
important.

CHAIR RYAN asked for any other discussion. There being none, she asked for the roll-call
vote.
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After the roll-call vote, the MOTION was APPROVED. (Trustee Mike Williams, yes;
Commissioner Crum, yes, Trustee Krohn, yes; Trustee Moore, yes,; Trustee Bob
Williams, yes; Trustee Moen, yes, Trustee Bretz, yes;, Chair Ryan, yes.)

CHAIR RYAN stated that the motion carried, and continued to Resolutions 2023-09 and 10,
which were grouped together.

MOTION: A motion that the Actuarial Committee recommends that the Alaska
Retirement Management Board set fiscal year 2025 TRS DCR plan retiree major medical
insurance and occupation death and disability benefit rates as set out in Resolution 2023-
09 and Resolution 2023-10. The motion was made by TRUSTEE MIKE WILLIAMS:;
seconded by TRUSTEE BOB WILLIAMS.

TRUSTEE MIKE WILLIAMS stated that these are more or less the same as what we just opted
for PERS. He recommended voting for it.

CHAIR RYAN asked for discussion. Hearing and seeing none, she asked for the roll-call vote.

After the roll-call vote, the MOTION was APPROVED. (Trustee Krohn, yes;
Trustee Moen, yes; Trustee Bob Williams, yes, Trustee Moore, yes;, Commissioner Crum,
ves, Trustee Bretz, yes; Trustee Mike Williams, yes; Chair Ryan, yes.)

CHAIR RYAN stated that the motion carried, which brought them to the final action item,
Resolution 2023-11.

MOTION: A motion that the Actuarial Committee recommends that the Alaska
Retirement Management Board set the fiscal year 2025 NGNMRS annual contribution
amount, consistent with its fiduciary duty, as set out in the attached form of Resolution
2023-11. The motion was made by TRUSTEE BOB WILLIAMS: seconded by
TRUSTEE MIKE WILLIAMS.

TRUSTEE BOB WILLIAMS stated that this is pretty straightforward and recommended passing
it.

CHAIR RYAN asked for any other discussion. Hearing and seeing none, she asked for the roll-
call vote.

After the roll-call vote, the MOTION was APPROVED. (Trustee Bretz, yes;
Commissioner Crum, yes, Trustee Krohn, yes; Trustee Moen, yes, Trustee Moore, yes;
Trustee Bob Williams, yes, Trustee Mike Williams, yes; Chair Ryan, yes.)

CHAIR RYAN stated that the motion carried and moved to JRS Contribution.

JRS CONTRIBUTION

CHAIR RYAN stated that this was informational. It is the fiscal year *25 JRS employer
contribution amount that had been covered very well today in the earlier presentation. She
moved to the discussion of the fiscal year 2025 valuation timeline and recognized CFO Worley.
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CFO WORLEY stated that they were presenting the valuation timeline for fiscal year *23
valuation to be done during fiscal year *24. He asked David Kershner to talk about the
processes.

MR. KERSHNER moved to Page 217 of the packet and stated that this was an updated timeline
from what had been included in the packet. He continued that they were currently on Step 9 and
were meeting to discuss the FY25 contribution rates. He added that they were working toward
Step 21, which will be the next meeting in December when the Preliminary 2023 valuation
results for PERS and TRS will be presented. Then, in Steps 23 and 25, the draft valuation
reports will be provided to GRS for their review. During Step 27, at the March meeting, they will
present the full valuation results and updates of what was presented in December. All the other
smaller plans will be included. These are the draft valuation reports for the ARM Board to
consider. In 33, they will meet in June in Anchorage for the ARM Board to adopt those 2023
valuations. He added that this will be updated at every meeting to give a sense of the progress
being made.

FUTURE MEETINGS

CHAIR RYAN moved to future meetings and the calendar reviews. She asked the trustees to
look at the calendars and asked for any additions. Hearing none, she asked if there were other
agenda items to consider for this committee, and for any requests for follow-up information for
what was seen today.

TRUSTEE BOB WILLIAMS thanked Ajay, Kevin, Ben, Zach and David Kershner for the many
conversations held coming up to this meeting. It was very helpful, and he added that Chair Ryan
was also in a lot of those meetings. The preparation meetings were very productive and helpful
in getting a good end-product.

MR. KERSHNER explained that before the call, they had two other alternatives to present.
During that call, it was concluded that the committee did not want to go down that path and we
added the Alternative 1C. He added that that was very productive and helped prepare for this
meeting.

TRUSTEE BOB WILLIAMS stated that he was excited about those two alternatives, but the
attorney suggested they were illegal.

CHAIR RYAN asked for any other matters to properly come before the board. She asked for
any public comments.

MS. WOOLF stated that she is the treasurer of the executive board of the Retired Public
Employees of Alaska. She stated appreciation for the work that the trustees do. One thing about
Option 3, she asked the board to keep in mind for future years that healthcare costs need to be
watched. She continued that she knew that it was overfunded now, but there will be more
retirees using those services in the future. She stressed the importance of keeping an eye on the
rising healthcare costs.

CHAIR RYAN thanked Ms. Woolf for her comments. She asked for any other public
comments. There being none, she asked for any member or advisor comments. She thanked
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staff for this meeting and for all the fantastic work done behind the scenes. It was absolutely
great work. She added that the work that was put together was what was needed for the board to
make a solid decision for today. Points were well taken, and we must watch these carefully. She
asked for the final motion.

MOTION: A motion to adjourn the meeting was made by TRUSTEE MIKE
WILLIAMS: seconded by TRUSTEE BOB WILLIAMS.

There being no objection, the MOTION was APPROVED.
CHAIR RYAN adjourned the meeting.

(The ARM Board Actuarial Committee meeting adjourned at 11:03 a.m.)
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